Tamworth Strategic Partnership
Terms of Reference

Purpose

To promote, facilitate and deliver outcome driven partnerships across Tamworth

o To utilise available knowledge and insight to develop shared priorities and common
goals

o To agree and oversee the delivery of the Partnership Plan and Community Safety
Plan
To facilitate communication between partners and share strategic knowledge

e To act as advocates for the needs of Tamworth communities and provide links to
other strategic bodies including the Staffordshire Health and Wellbeing Board and
WMCA Membership

Membership will be comprised of Strategic Leaders or their named representative from the
principal partners including:

Tamworth Borough Council Lead and relevant Elected Portfolio Holder
Tamworth Borough Council Chief Executive and relevant senior officers
MP

Staffordshire County Council (Families First/Safeguarding/Children’s Services/Adult
Social Care/Public Health/Employment & Skills)

Staffordshire Police

Support Staffordshire

SCVYS

South Staffordshire College

Key anchor Voluntary Sector Organisations

Tamworth Covenanting Churches & other key faith groups

Integrated Care Board

Primary Care Network (GPs)

Midlands Partnership University NHS Foundation Trust (Mental Health)
Town Centre business organisations

Further strategic links to be developed from the following organisations:

e Tamworth and Lichfield Chamber of Commerce
o West Midlands Combined Authority
e Staffordshire Commissioner for Police Fire and Crime
e Department of Work and Pensions
Meetings

o The TSP will meet on a quarterly basis
e The TSP will be considered quorate if a minimum of three constituent organisations
are represented
Chair and Vice Chair

The Chair will be the Leader of Tamworth Borough Council with the vice chair appointed by
ballot annually

Administration
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Administrative support will be provided by Tamworth Borough Council Business
Administration team.
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